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31 Cetober through 6 November 1957
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I. SIGEIFICAND ITEMS: JNona. by e ]
. ]
II. COUEBER ACTIVIRIES: "J @
| 7 | 25x1
L 4
A. Menagement Training _3.«/&__2? by
(1) Bmaic Supervision #35 ZJWWWMMM’W
gocond week. students are enrolled.
25X1

2) Bepic Hensgement #38 (B8-13 to GSmls) ended on 1 November.
comple’fwﬁ the couree.

B. Intelligence Orientation

{1) The first week of Inteliigence Orientstion #15 cnded on 25X1

Friday, 1 Rovember.

{2) | has delivered two Oriemtation lectures in 55X1
117 Central Building during the past week. The first wus the
weekly Orientation Briefing for new empl.oyees, the seeond ues
the Depsndents Briefing. 25X1

(3) On 1 Kovember met with) i
| all of the Incentive Avards Committee,
%0 ccordinate the productiou of two temporary additions to the 25X1
Incontive Auards Bxhibitv. .

(&)} During the present rumning cf the IO, five Eﬁm
have baen shown on an optional besis during the noon hour.
Includsd were £ilus on Middie East, Afvrica, Far East, :
end Bastern Burope. These showings bhave besn well atiended and 25X1
vell zeceived by the students.

C. Intelligence Preduction

{1) On & Fovember hecﬁumﬂ on lend-form and
elimtie roegions of Eadt Asie for the LAS course.
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(2) A detailed lecture outline for the nev Intelligence
Resesrch Technigues course, including recommended exercises apd 25X1
activities, has veen completed by Tois outline is
taced on earlier ones prepared by | Before
work is bagun on the details of excreises, coples will be dise

tributed for camments. This course is %0 be given in early 25X1
Jenvary for OS1 personnel. '

| t the request of the DER,  |met last week 25X1
wi Acting Chieg/8IC, %o cutline his idess on

presentation Techniques for e proposed slanderd briefing o
be offered to foreign VIP's visiting the Agency. The subjeet . 25X1
matter J

|was reviewed, ad well as the probleas
apparent in & project of this naturs. : _ '

. 25X1
D. Operntions Supports

(2) | | received a memorendum fros the Aeting
Chief, WB, stating that at the Training Officers’ mesting on
3 October, OFR indicated thal it uvas considering giving the
Administrative Procedures course 0 all clericais after thelr
ossigrment $0 the Division but before they actually arrivesd 25X 1
for duty. The matier of clericals receiving ID/P administietive
instruction before going on the job bas been under discussicn
for several years. If this suggestion should become & fach, it
ig felt that & specialized course should be set up o meet this
need. ,

(3) ©On 28 sud 29 o:mber@mwma the Comptroller’s
conference of Division Budget seal officers. The confer-
enee eonsidered the ma% support probleng of tiwe Budget and

25X1

Fiseal officer. considered thie conferance & definite
success end feels mueh good was accemplished by bringing dogether
the persomnsl who represent such a major propoction of the
Agency's operations support.

(b) w0 new movies "13 Rue Madelaine" and "House on 92nd
Street” were uged for the first time in Operations Support #28.
Roth tests on these £ilmo were given on & trisl basis. The
studonts had some difficulty with "13 Rue Madelaine” due %0
their inexperience vwith the menner of testing. "House-oh 92nd
Street,” however, was used later in the course-shd proved satis-
factory to both the students and the faculty: ' =
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S ) SMBW the functions of the Deputy ~ 25X1
. Director (Coordination) with | of
that 0ffice in connecticn with lecture on CIA 25X1
oraanim%ione [ |will reeelve sdfitional briefing
when the DD/C actuslly begins ﬁmctionm.a under 25X1
{(6) The informml survey of training needs in the O0ffice
of Pergonnel was ins ted pecently by | through 25X1
an iaterview with Chief, Fersennel Frocure-

ment Division. Principal atiention is being focused on
training reguirexents viich are unique to the Office of
Personnel, apd the matheds and materials to bs utilized in
meeting these special necds.

25X1
{7) Bxecutive Officer, Office of Pergomnel,
attended the "Personnel Procedures"” seasion of Operstions
Support #28. He evaluated this thres-hour session fram the 25X 1
standpoint of an overseas persennel or administrative officer.
He plans to confor with| this weck relative to the
evaluation. 25X1
{(8) A meating of Supply ané Traneportation Divisions and 25X1
Logistics Training Officers was attended by cn
30 October for the purpese of obtaining anil coordinating 25X1
material to be incorporatef in the lecture on logistics to be
given by in the Cpsrations course on 13 Fovembsr. 25X1
(9) | = |contacted | to discuss the 25X1
"8u Eandbook for Field Coge Officers.” It woo re®
by and epproved by m&D coyim of 25X1
the manual be sent to for the students to study prior
to the Logistics lecture on 13 November. reccm- 25X1

mended that this lecture be given on & continuing bvasie in the
Operations course, and further that it be considgred a8 an
addition ¢o Operations Femilierization.

(10) %he Chief of Oversees Training reports that the
Supply Eandbook for fiecld case officers bas been reviewsd by
that office with favorable comments. The manval will be mads 25X1 .
aveilsble to overgeas personncel on a reguest basis. "y

B. Qerical Training

(1) During the week of 28 October there megaople in 25X1
Clerical Induetion Training. Of these, |were em ciass
for the first time. Duringthemmeperiad, mere
people in Clerical Ox‘ien%tim. o
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{2) The results of the officianl Agency tests administered
by Clerieal Induction %o wtmnee«onoﬁ emplomw for the 25X1
veek of 28 October vere es follows: sted in shorte
hend,| qualified; of | |tested in tmmm@, qualified. 25X1

(3) The results of the official Agency tests edministered  29X1
by Clerical Refresher to on-duty Agency clerical employees on 25X1
L November vere as follows: of |people tested in ahorthand,

| |qualified; of |tested in typewriting,| Qquelified. 25X1
(%) During |absence, | will be in 25X1
of Clerical Orientation and Clericsl Refresher metivities; 25X 1
will be in charge of all activities relating to
Clerical Induction.
25X1
F. CTR Orientation Officer
25X1

(1) On 4 November the CIA Introduction wae held for
persons. ' 25X1

(2) The Dependents Briefing was pregented on 5 and 6 Hovem-  25X1
beyr for vives going oveweas] \
gave the lecture on intelligence. 25X1

(3) The scheduling of the 16 speakers who are to partici-
pate . in the Porty-Taird Class of the Strategic Intelligence
School has been completed, and e memorandum 18 being prepared
for the DIR‘s sigpature.

PERBONNMEL EOTES: . 25X1
{a) \ \mo bas been assisting the

Monagement Training Faculty since 19 August, returned to his

office on Monday, U November. 25X 1
(B) | 18 envolled in the Operations Femiliari-

zation course and will be in training through 13 December. 25X1
(¢) will be on two weeks® annual leave beginning 25X1

Monday, 4 Novemberx. ‘
(p) will be on vacation until 25 Eovembar. 25X1

Chief, Intelligence Bchool
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